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Foreword 

 
 
Cllr. Michael Dollard.  
Chairperson, Westmeath County Development Board 
 
I am delighted to present this review of the work of Westmeath County 
Development Board and its associated structures for the year 2007. 
 
The work of the County Development Board is steered by the strategy for 
Economic, Social and Cultural Development of County Westmeath, “Bringing 
Quality to Life”,  which aims to meet the challenges facing the people and the 
county in a time of rapid change.  While the strategy remains the overarching 
policy of the CDB, a three-year Action Plan 2006-2008 is being implemented 
and the progress report for year two is contained in this document. 
 
The co-ordination and co-operation of agencies and organisations is vital to 
the future development of the county and to ensure social inclusion.  The work 
of Westmeath County Development Board contributes to this by networking 
and information sharing along with specific project implementation. This adds 
value to the work of those involved in the provision of local public services and 
enhances the quality of services being accessed by the public. 
Westmeath County Development Board strives towards achieving the aim of a 
more integrated and improved service for people living and working in our 
county. 
 
I would like to take this opportunity to acknowledge the work of my 
predecessor, Cllr. Joe Flanagan for his dedicated chairmanship from July 
2006 to June 2007.  I would also like to extend an acknowledgement to the 
Board members for their dedication to the CDB in 2007.   An expression of 
gratitude is also extended to those who resigned during the year and a word 
of welcome to new members.  
 
I trust that 2008 will see the continuation of the work, which has commenced 
under the three year Action Plan. 
 
��������	
������
Cllr. Michael Dollard,  
Chairperson 
Westmeath County Development Board 
December 2007. 
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Westmeath CDB Activity during 2007 
 

Meetings 
There were four County Development Board meetings held during the year: 
6th February 2007,   
15th May 2007,  
9th October 2007,  
4th December 2007 
 

Presentations 
The CDB received presentations during the year on the following: 

�  Westmeath Youth Officer, Westmeath VEC. 
�  Dialogue on Democracy by Edmond Grace S.J. 
�  Research project on the needs of people with disabilities regarding 

training etc. by Eamonn McCormack, Dept of Social and Family 
Affairs 

�  Westmeath Play Policy and Playground Provision Scheme  
�  Sports and Recreation Strategy, Local Sports Partnership 
�  Westmeath Arts Plan  
  

 
 

Issues advanced: 
�  Cohesion Process  facilitated between Athlone Community Taskforce 

and Westmeath Community Development. Funds were secured from 
the Department of Community, Rural and Gaeltacht Affairs in the 
amount of � 260,500. This will see Westmeath Community 
Development deliver all the LDSIP funded programmes on a county- 
wide basis and progress the remaining actions in the Older Person 
Action Plan. 

�  Tourism Sub Group Report completed 
�  Enterprise Sub Group Report – Enterprise Space Study completed and 

presented to the Board. 
�  Established CDB Disability Monitoring Group 
�  Community Childcare Subvention issue discussed 
�  Approved the Lone Parents Research Report. Research carried out on 

behalf of the Department of Justice, Equality and Law Reform. 
�  Received a report on the Mullingar Youth Forum/Youth Café 
�  Actions under 3 year Action Plan  various progress reports were 

delivered during the year on actions and further details contained in 
this annual report. The CDB also received updates on other projects in 
the 3 year action plan: 

�  Volunteerism Project 
�  Older People Project  
�  Open Door, Mullingar Project 
�  Plus a full progress report on all the Actions  
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Plans endorsed 
�  Local Development Agency Plans under the Endorsement Process: 

o Westmeath Community Development Ltd. 
o Athlone Community Taskforce Ltd. 
o Westmeath County Childcare Committee Ltd. 
o Harmony CDP, Athlone 
o Women’s Community Projects, Mullingar 
o Westmeath Employment Pact 
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Action Plan Progress Report for 2007 
 

 

 

The Department of the Environment, 
Heritage and Local Government, in 
2005 requested all City and County 
Development Boards to review their 

ten year strategies and in particular to focus on: 

 

o Identifying a limited number of key priorities and actions on 
which the CDB would concentrate over the following three 
years. 

o Integrative actions aimed at a more joined up approach to 
local service delivery 

o To have a clearly defined action plan with key players 
identified.  

 

 

In December 2005 the Westmeath County Development Boards 
Three Year Action Plan was approved by the CDB.  This plan 
helped focus the work of the CDB, during 2006 and 2007 on 
specific actions. 

 

 

The following is the 2007 progress report on the various actions 
agreed: 

 

 

 
 

 

�
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 Action Progress Report 2007 Time frame 
1.1 To develop a pilot 

research project to 
determine the needs 
of people with 
disabilities in relation 
to training, education 
and employment 
opportunities 

The SIM working group kept this action on their agenda 
during 2007.   
The Department of Social and Family Affairs commissioned a 
survey, which was completed in 2006.  The preliminary 
findings were presented by Mr. Eamonn McCormack at the 
February 2007 CDB meeting.  EU funding has been secured 
and Westmeath is to be a pilot area for this project. 

2006  
Extend time 
frame into 2007 

1.2 To establish a 
Disability Monitoring 
Group to overview the 
implementation of the 
Disability Act 2005  

The CDB Monitoring Group was established after the 
February 2007 meeting. 

2006-2008 

1.3 To link with Midland 
CDB’s to produce a 
Migrant Workers 
Handbook for each 
CDB area. 

Completed. Complete  

1. To ensure social inclusion 
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 Action Progress Report 2007 Time frame 
2.1 Establish multi agency 

sub group with 
associated sub actions 

A multi-agency sub group was established with Ms. Siobhan 
Bigley, Chamber of Commerce as Chair and their report 
presented in December 2006.  
One of the recommendations, “to identify and meet the current 
and future need for small enterprise units in the county”, was 
undertaken during 2007 by the Westmeath County Enterprise 
Board.  
The report and findings was presented at the October 2007 
meeting entitled: “Enterprise Space Study Report”. 
 

Complete 

2.1a To prepare an 
integrated multi-
agency county 
enterprise strategy to 
identify and address 
any overlaps between 
agencies 

Combined with 2.1 above. 
Report presented to CDB. 

2006-2008 

2.1b To examine the need 
for training for 
indigenous 
manufacturing 
businesses with over 
10 employees 

Combined with 2.1 above. 
 

2006 

2.2 Examine the 
requirement to provide 
a county wide network 
of incubation units 

Combined with 2.1 above. 
Covered in the Sub Group Report and Westmeath County 
Enterprise Board identified as lead agency. 
 

2006 
To continue into 
2007 

2.3 To assist long term 
unemployed to 

Combined with 2.1 above. 
This was considered by the Sub Group. 

2006-2008 

2. Develop a multi-agency approach to Enterprise 
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 Action Progress Report 2007 Time frame 
establish and develop 
small enterprises 

2.4 To examine the 
potential for tourism of 
the lakes and inland 
waterways in 
Westmeath and 
produce an action plan 

Sub Group was established with Mr. Kevin Kidney, Fáilte 
Ireland East and Midlands as Chair.  The report with 
recommendations was presented at the May 2007 CDB 
meeting. 

2006-2008 
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 Action Progress Report 2007 Time frame 

3.1  Promote provision of 
“Open Door” type 
project in Mullingar. 

A sub group was established under chaired by Mr. John 
Brennan, Westmeath Community Development.  
Mr. Mark O’Conner, FÁS, reported progress on this action at 
CDB meetings.   The Dept. of Social and Family Affairs, WCD, 
WCC and HSE committed funding to this project in 2007. 
A funding application to the Midland Regional Drugs 
Taskforce was successful in 2007. � 100,951 for 6months to 
June 2008 has been agreed with a further � 100,951 
committed.  A further � 19,000 has been secured from the 
Dept. Community, Rural and Gaeltacht Affairs to refurbish the 
building. WCC, HSE and WCD have also committed funds to 
this project. 

2006-2008 

3.2 To support the North 
Westmeath Strategy 
and to identify 
appropriate actions for 
implementation 

Westmeath County Council commenced procedures to 
implement the North Westmeath Strategy.  A meeting was 
held in Castlepollard in 2007 to  launch the strategy.  
 

Ongoing 

3.3a  Support the 
development of a Play 
Strategy for the county 
 

The  Westmeath Play Policy and Playground Provision 
Scheme was approved by Westmeath County Council in 
January 2007 and presented to the CDB in February 2007.  
Four playgrounds were commenced in 2007 with 3 complete 
by the end of 2007. 

Complete 

3. Build Communities 
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 Action Progress Report 2007 Time frame 

3.3b Establish Youth Forum Youth Forum: (Comhairle na nÓg) was established on an 
electoral area basis in late 2006.  
3 meetings were held in each area and 3 executive meetings 
in 2007. The forum is funded by Westmeath County Council, 
however in 2007 a grant was received from the Office of the 
Minister for Children to support the Forum along with some 
funding from WCD. 
The executive committee devised a work plan for 2007/2008 
which includes for example, alcohol, boy/girl car racing, drugs 
and bullying. 
5 Westmeath representatives attended Dáil na nÓg and 
consultation was carried out with regard to the County 
Development Plan. 
 

 

3.4 Support the 
development of the 
Sports, Leisure and 
Recreation Strategy  

The Local Sports Partnership strategy entitled, “The Life of 
our Times” was launched in September 2006.   A report on 
the implementation of the strategy was presented by the 
Westmeath Local Sports Partnership Co-Ordinator at the May 
2007 CDB meeting 

Complete 

3.5  Community Action 
Grant Scheme 

This scheme is funded annually by Westmeath County 
Council . 
In 2007 the funds were substantially increased by the council 
and an integrated grants scheme was launched which 
included, Community Action Scheme, Tidy Towns, Residents 
Associations, Special Grants and Pride of Place awards. 
The Council also launched its inaugural Cathaoirleach’s 
Awards with the successful event held in June 2007.  

Annual 
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 Action Progress Report 2007 Time frame 

3.6 Develop Pilot 
Neighbourhood 
Community Scheme in 
Mullingar and Athlone. 
 
 
 
 
To seek funding under 
the Volunteering 
Strand of the 
Cohesion funds 

Progress in 2007 includes the securing of funding from the 
Department of Environment to appoint two Community 
Development Workers to assist the communities in a number 
of areas in Athlone and Mullingar.   
Regular progress reports were delivered through the SIM 
group. 
 
 
Following on from the intital funding secured under Cohesion 
Fund, further funding has been secured from Dept of 
Community, Gaeltacht and Rural Affairs to sustain the 
employment of a full time manager and to engage an outreach 
worker. 
This project has reached most of its proposed outcomes to 
date.  
 

2006 
Extending to 
2008 
 
 
 
 
 
Ongoing 
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 Action Progress Report 2007 Time frame 

4.1 To implement projects 
which have received 
cohesion funds: 
Intergenerational 
Programme 

Intergenerational Project completed  
This highly successful venture was being documented in a 
printed report, with introduction by Minister O’Cuiv and 
launched in May 2007. 

Completed 

4.2 Training programme of 
advocacy/leadership 
training for older 
people 

This project is being advanced through WCD and the HSE.  
The Advocacy programme is still ongoing.  
Initial funding has been expended with additional funding 
reallocated from balance of the plan monies 

2005-2006 
to continue into 
2007 

4.3 Digital Inclusion Pact – 
facilitate greater 
access to information  

As reported last year the success of this project depends on 
the collective partnership of all agencies and groups working 
with elderly neighbours and those of all ages who feel 
vulnerable. This project is referred to the Older Persons 
Steering Group. 
 

2005-2006, to 
continue into 
2007  

4.4 To seek further 
cohesion funds for 
remainder of Actions  

Older Persons Steering Group was established through the 
SIM Working Group in 2007.  A community development 
worker is now working on the additional actions in the plan. 
Additional funding from Age and Opportunity has been 
secured through Westmeath Community Development. 
An Older Persons Forum to be established in 2008. 

2007 to 
continue into 
2008. 

 
 

4. Implementation of Integrated Target Group Plan f or Older People 
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 Action Progress Report 2007 Time frame 

5.1 To develop project in 
Westmeath following 
completion of pilot 
project in Kildare – 
Includes developing a 
vocational guidance 
service for those in 
work  

 
FÁS reported the project still ongoing in Kildare.  
To be evaluated by  FÁS  before it can be extended 
  

2007-2008 

5.2 Develop a literacy 
action plan for young 
people 

SIM working group established a sub group which met twice 
in 2007 to look a number of issues around educational 
disadvantage.  
This will be progressed in 2008 

2006-2008 

5.  Deliver life long learning 



     15 

 
 
 
 
 

 Action Progress Report 2007 Time frame 

6.1 Develop a database of 
traditional dancers, 
singers, musicians and 
instrument makers in 
the county 

This project will be progressed in 2008 in conjunction with the 
Arts Plan for Westmeath 
 

2006 – 
Extend into 
2008 

6.2 The establishment of 
Midlands Symphony 
Orchestra/Music 
Academy with regional 
CDB support 

A midland youth orchestra has been established and it is 
hoped that this will provide the nucleus of the development of 
the Adult Orchestra in 3 -5 years.  
From Jan 2008 it is hoped to develop the Westmeath Music 
Academy in association with Westmeath VEC rather than the 
full Midlands Approach due to lack of regional commitment. 
 

2006-2008 

6.3 To continue to support 
the establishment of a 
National Transport 
Museum as a viable 
project 

This is a long-term action of the CDB. Ongoing and 
long term action 

6. Enhancing our culture 
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 Action Progress Report 2007 Time frame 

7.1 Department of 
Education and 
Science to come 
forward with a policy in 
relation to planning for 
education in the 
county to feed into the 
review of the 
Westmeath County 
Development Plan 

Meetings were held between Westmeath County Council 
Senior Planners, Director of Service and the Department of 
Education and Science in relation to the consultation on the 
Review of Westmeath County Development Plan 

Complete 

7. Planning for Education 
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Social Inclusion Measures (SIM) working group 
 
The SIM group held 5 meetings in 2007 as follows: 

 
26th January 2007,  
30th March 2007,  
1st June 2007,  
7th September,   
16th November  
 
Prior to the January meeting a sub group of the SIM met and drew a schedule 
of issues to form the work for the year. This was based on the CDB 3 year 
action plan and on social inclusion issues contained in the 10 year Strategy. 
The following are just some of the areas covered by SIM in 2007: 
 
1. CDB 3 year Action Plan  actions with SIM agencies identified as lead 
agencies. 
These included: 
Action 1.1 on Disability, Department of Social and Family Affairs 
Action 1.3 on Migrants Handbook, Westmeath Employment Pact, and  
Action 3.6 on Grange Neighbourhood Scheme, Westmeath County Council 
and 
Action 4 with relevant sub actions regarding the Older Persons Action Plan 
 
 
2. Inter-Agency Action Plan for Travellers   
Meetings held during the year, with funding from Pobal secured. Worker 
appointed with HSE funding to work with the Mullingar Traveller Group with a 
view to working on a county wide basis eventually.  However problems in 
Mullingar stalled the work for some time. 
 
3. Iranian Kurd Refugee Integration to Mullingar 
This Dept of Justice, Refugee Integration Agency project was chaired by Mr. 
Joe Potter on behalf of the CDB and funding secured for a worker to work with 
integrating the refugees into Mullingar life.   
 
4.  Lone Parents Initiative  

This project was developed in the context of the Dept of Justice and Law 
Reform, Gender Equality Unit's remit to promote gender equality and support 
gender mainstreaming.    Westmeath County Childcare Committee engaged a 
researcher on behalf of the CDB, to carry out a statistical profile and a needs 
analysis of the lone parents in the county. The report was adopted by SIM on 
7th September 2007 and CDB on 9th October 2007.   

 
5. RAPID -The programme is monitored locally by the SIM Working 
Group of Westmeath County Development Board and the co-ordinator 
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delivered a report at each SIM meeting.  The RAPID Programme is 
implemented locally by an Area Implementation Team (AIT) comprising 
representatives of the main agencies working in Athlone and representatives 
of residents from the six designated residential areas.  The six designated 
areas are Battery Heights, St. Mel’s Terrace, Blackberry Lane, 
Ashdale/Woodland Grove, Sarsfield Square and Monksland.   
The AIT met throughout 2007 for their monthly meeting in addition to various 
sub-group meetings, seminars and conferences.  Work continued under the 
strategic themes of “Social Issues” and “Community Participation”, with work 
under the themes of Economic Development and Children & Youth 
commencing late in the year.   A new strategy is being put in place for 2008. A 
new co-ordinator was appointed in September 2007. 
 
 
 
6.  Endorsement process of local development agency  plans 
The SIM working group carry out an analysis of the following annual action 
plans.  This took place in January and March 2007. The SIM group then 
makes its recommendation to the CDB for endorsement. 
 
 

o Westmeath Community Development Ltd. 
o Athlone Community Taskforce Ltd. 
o Westmeath County Childcare Committee Ltd. 
o Harmony CDP, Athlone 
o Women’s Community Projects, Mullingar 
o Westmeath Employment Pact. 

 
 
 
 

Community and Voluntary Forum 
 
The Westmeath Community and Voluntary Forum consists of Four Area Fora, 
which correspond to the four area committees of the Council and a County 
Wide Area Forum with a County Remit. (i.e. 5 Area Fora). The primary 
purpose of the Community and Voluntary Forum is to facilitate the 
representation of and participation by Community and Voluntary Groups in 
matters relating to the County Development Board and Westmeath County 
Council.  This representation facilitates a two-way exchange of information 
between the Forum, CDB and the various Council Committees. 
 
As part of the re-constitution process undertaken in July 2004, each Area 
Forum elected/selected their representatives to sit on the Community & 
Voluntary County Forum.   The representative County Forum has increased 
its membership to 21, which facilitates the nomination of representatives to 
the County Development Board, the SPC's etc.  
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Since the establishment of the Forum in Westmeath, it has strengthened its 
position as an important element in the decision-making and policy 
formulation processes within the Westmeath Local Authorities. 
The Community and Voluntary sector is now represented on a number of 
structures including: 
 
�  The 4 Local Authority SPC’s 
�  Westmeath County Development Board  
�  Westmeath County Childcare Committee 
�  The Midland Regional Drugs Taskforce 
�  The Westmeath Rural Water Monitoring Committee 
�  The Westmeath Sports Partnership 
�  The Regional Sports Centre, Athlone. 
�  The Westmeath Local Sports Partnership  
 
 
The Area Fora (Kilbeggan, Coole, Athlone and Mullingar) met a number of 
times in 2007 and delivered submissions to Westmeath County Council area 
committees.  They also held special meetings to discuss and make 
submissions on the Review of the County Development Plan. 
 

The County Forum 
The County Forum held five ordinary meetings in 2007 as follows: 
24th January 2007 
28th March 2007 
23rd May 2007 
19th September 2007 
21st November 2007. 
 
The Agendas during the year covered the following: 

�  Reports from SPC’s, CDB and other bodies 
�  Presentation by Terry McCague, on Urban Planning 
�  Presentation by Environmental Awareness Officer 
�  Presentation by Assistant Chief Fire Officer 
�  Presentation on Draft County Development Plan 
�  Youth Centre 
�  Communications Strategy 
�  Pride of Place 
�  Volunteerism 
�  Older People 
�  Newsletter – one published in July 2007 
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Westmeath County Development Board Members  
as at 31 st December 2007. 
 
Cllr. Michael Dollard Chairperson, Westmeath County Council  
Cllr. Jim Bourke Chair, Environment SPC, Westmeath Co.Co. 
Cllr. Fintan Cooney Chair, Transport and Infrastructure SPC  
Cllr. Detty Cornally Chair, Housing, Social and Culture SPC 
Cllr. Michael Newman Chair, Economic Development and Planning 
Cllr. John Butler Councillor, Athlone Town Council 
Cllr. Pat Collins Councillor, Mullingar Town Council 
Mr. Danny McLoughlin County Manager, Westmeath County Council 
Professor Ciarán Ó Cáthain Director, Athlone Institute of Technology 
Mr. Gearóid Ó Bradáigh CEO, Westmeath VEC 
Chief Superintendent W. Ryan Garda Síochána 
Mr. Bob Morrison Community and Voluntary County Forum 
Mr. Hugh McGuire Community and Voluntary County Forum 
Mr. Dermot Leavy Chairman, Westmeath Community 

Development Ltd. 
Mr. Frank Murtagh  CEO, Athlone Community Taskforce 
Mr. Joe Potter CEO, Westmeath Community Development  
Mr. Kerry Sloane Westmeath Community Development Ltd. 
Mr. Kevin Kidney Acting CEO, Failte Ireland East and Midlands 
Mr. Eamonn McCormack Area Manager, Dept. of Social, Community & 

Family Affairs 
Mr. Mark O’Connor Regional Director, FÁS  
Mr. Seamus McNamee SIPTU 
Mr. Seamus Murray A.P.O., Dept. of Education & Science 
Mr. Simon Cavanagh Regional Manager, Enterprise Ireland 
Ms. Christine Charlton CEO, Westmeath County Enterprise Board 
Ms. Siobhán Bigley Athlone Chamber of Commerce 
Ms. Bríd Summers Regional Executive, IDA Ireland 
Ms. Dorrie Mangan General Manager, Community and 

Continuing Care, HSE  
Ms. Frances Guckian Chairperson, Westmeath County Enterprise 

Board 
Ms. Muriel Martin Co-ordinator, Westmeath County Childcare 

Committee 
Ms. Nora Daly Rural Enterprise Advisor, Teagasc 
Mr. Liam Cahill Lakelands Dairy 
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SIM Working Group members as at 31 st December 2007 
 
Mr. George Lambden  Westmeath County Council 
Cllr. John Butler Athlone Town Council 
Mr. Declan Leonard Westmeath County Council 
Mr. Eamonn McCormack Dept. of Social and Family Affairs 
Mr. Finbar Murphy HSE, Dublin / Mid Leinster 
Mr. Frank Murtagh Athlone Community Taskforce 
Mr. Joe Potter Westmeath Community Development Ltd. 
Mr. Laurence Fullam Westmeath Employment Pact 
Ms. Linda-Jo Quinn Athlone Drugs Awareness 
Ms. Liz Fletcher St. Kieran's Community Centre 
Ms. Mairéad Reynolds Dept of Education and Science 
Ms. Mary O'Sullivan The Probation Service 
Ms. Muriel Martin Westmeath County Childcare Committee 
Gda. Pat Byrne Gardai, AThlone 
Ms. Paula Banks FÁS 
Ms. Rina McKenna Adult Education Centre, Westmeath VEC 
Ms. Anne Galvin RAPID Co-ordinator 
 

C&V County Forum members as at 31st December 2007 
 
Mr. Seamus McKenna Irish Red Cross Society-Athlone 
Mr. Bob Morrison Killucan Golden Years Club 
Mr. Hugh McGuire PWDI 
Mr. Fionn Gallagher Mental Health Association of Ireland 
Mr. Seamus Browne Drumraney & District Dev. Council 
Ms Maura Farrell Moate Community Development Association 
Ms. Mary Mahon Mullingar Archaeology Society 
Ms Margaret Lambden Mullingar Stroke Club 
Mr. George Savage St. Loman's Foroige 
Ms. Joyce Furlong Athlone Streetwise Housing Association 
Mr. Hugh Farrell Irish Wheelchair Association 
Ms. Linda-Jo Quinn Athlone Drugs Awareness 
Mr Martin Smyth Mullaghmeen Co-op 
Mr. Owen Duffy Kilbeggan Community Group 
Ms. Patricia Sheridan Mullingar Tennis & Badminton Club 
Mr. Ned Flynn Rathowen/Streete CES 
Ms. Mary Mulligan Loughnavalley Community Development 
Ms. Eilis Orme Crookedwood Community Development 
Ms. Teresa Finnerty Dun na Si Heritage Park 
Mr. Watson Mills Ballynacargy Royal Canal Group 
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Glossary of abbreviations 
 
ACT Athlone Community Taskforce 
AIT Athlone Institute of Technology 
C&V Fora Community and Voluntary Fora 
CCC County Childcare Committee 
CDB County Development Board 
DES Department of Education and Science 
DSFA Department of Social and Family Affairs 
EI Enterprise Ireland 
FÁS Foras Áiseanna Saothair 
HSE Health Service Executive 
IDA Industrial Development Agency  
SPC Strategic Policy Committee 
PWDI People With Disabilities Ireland 
RAPID Revitalising Areas by Planning Investment and Development 
SIM WG Social Inclusion Measures Working Group 
VEC Vocational Educational Committee 
WCC Westmeath County Council 
WCDB Westmeath County Development Board 
WCDL Westmeath Community Development Ltd. 
WCEB Westmeath County Enterprise Board 
WEP Westmeath Employment Pact 
WTC Westmeath Tourism Council 
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NOTES 


