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Contact Details:
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Ta lagan gaeilge ar fail

Ab5-ArtsPlan2010_Final.indd 2-3

10
12
21

34

46

Foreword

The Context

Mission Statement
The Plan

Key Areas of Support

Art Form
Development

SJUSIUO0D

Key Areas of
Development

Public Consultation

Westmeath Arts Plan 3
2010-2016

30/04/2010 09:16:23




Foreword

ClIr. Fintan Cooney Daniel McLoughlin

Westmeath County Council arts plan 2010-2016 sets out our policy for
supporting, promoting and developing the Arts in County Westmeath
over the next six years. The development process highlighted the signifi-
cant progress made to date and provides a framework, within which
Westmeath County Council will continue to develop an integrated,
effective and responsive Arts Programme. The local authority recognises
the positive contribution of the Arts to the ongoing economic, social
and cultural development of the County.

Creativity is evident in every aspect of Westmeath life, people of all
ages and abilities are enjoying the arts: reading books; going to plays;
acting and producing local dramas; painting; playing or listening to
music; singing songs; dancing; going to concerts; enjoying films; going
fo exhibitions or performances. The variety of projects, festivals, events
throughout the year bears testimony to the strength of the cultural sec-
for. The arts play an infegral role in the life of Westmeath's citizens from
local community groups to innovative enterprises, from solo practitioners
to larger organisations.

Effective and meaningful strategies for the arts can only be imple-
mented through partnership with the artistic community. The develop-
ment and fostering of key partnerships with the various stakeholders is a
critical part of the new plan and we look forward to a positive response
from all parties concerned. The Plan strengthens our commitment to
supporting existing arts programmes and infrastructure and in particular
programmes that support and maximise participation in the arts.
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As a local authority we are committed to social inclusion and we be-
lieve that all members of our community can contribute and benefit
from access to the arts. The Arts Plan is an inclusive and participative
working document and invites others to work with us in a strategic
way to strengthen and develop the arts in the County, building on
partnerships with a number of agencies and funding bodies.

This strategy has allowed us to take stock of where the sector actually
is and how Westmeath local authorities can best confribute fo the
future development of the arts. New and emerging practitioners must
be supported and encouraged. Existing practitioners must operate in
an increasingly competitive industry where quality and uniqueness are
imperative to success. Practitioners and stakeholders must continually
maintain and raise standards within the sector to ensure collective
and individual achievement. A coherent, dynamic and redalistic vision
is central to the current and future creative wellbeing of the arts in
Westmeath. This strategy aims to represent the inferests of practition-
ers and identify and articulate key development needs in the sector.
Issues such as infrastructure, professional development and fraining
are critical to the future viability of the arts in Westmeath. The role,
funding and ongoing support of the Arts Office itself is also a core
issue. The overall aim of this strategy is fo consolidate and strengthen
the arts sector in Westmeath in practical ways. We are building solid
foundations to further develop a successful and prosperous arts
environment for all. We are indebted to the ongoing support of the
Arts Council, the national agency for the arts in Ireland in assisting us
both financially and developmentally to realise our vision.

We welcome the publication of this strategy and assure the arfs com-
munity of the full support of the elected members and the executive
of Westmeath County Council in striving towards the attainment of its
objectives.

CliIr. Fintan Cooney Daniel McLoughlin
Cathaoirleach, County Manager,
Westmeath County Council. Westmeath County Council.
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The Context

®

In 2002 Westmeath County Council established is first arts office, M - - S
one year later the local authority published their first arts plan 2003- ISS I O n tate I I I e nt
2009, this was preceded by an extensive consultation and review

process under the guidance of the Westmeath arts forum. Since b TO p ro Vi d e O C C eSS ,

then a steady expansion of the arts service has occurred. All of

the 92 objectives of the first plan were achieved over its lifetime. O p p re C i O -l-i O n , O WO re n ess

The implementation was overseen by both the Arts Forum and the

Housing Social and Culture Strategic Policy Committee, who O n d e nj Oy m e n-l- O-I: -|-h e O r-l-S

received quarterly updates of the plan and its implementation.

Over a six year period the arts service has increased and -I: | | T -I-' f
extended the grant aid and award opportunities available to O r O C I Ize n S O

artists, arts groups, arts organisations and developmental C .I. W .|. .I.h 11
agencies and venues for the arts, while gathering valuable O U n y es I I I e O
information about the counties core practices and interest in the

arts in order to inform its services and programme.

Westmeath County Council is affirming its position in the develop- D eﬁ n i n g II'h e Arllls

ment of the Arts and plan to develop a second six year arts plan
from 2010. This six-year Westmeath County Council Strategic Arts
Development Plan (2010-2016) will provide aims and objectives for
the Council as it faces info a period of economic uncertainty.

“Arts” as defined in legislation by the Arts Act 2003 means any
creative or interpretative expression (whether traditional or
contemporary) in whatever form, and includes, in particular,
architecture, dance, film, literature, music, theatre and visual
arts and includes any medium when used for those purposes.

.929ld Jlesol\,, UeloQ esala]
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The Plan itself is divided into three main sections: Each section will include Policy Aims and Supporting Strategy
Objectives. The aims provide the overall policy or goal from which
the strategy objectives emerge. Each objective provides the

Key Are aS Of SU p pO I't framework for detailed actions and actfivities, which form the basis
of the Annual Action Plan of the Council’s Arts Service. Overall the

Support to the Individual Artist
Strategic Plan is focused on putting in place an Arts Service that

Support to Professional & Community Organisatfions
Support for Public Art
Support for Arts Centres, Venues & Spaces

stimulates interest and awareness in the Arts and supports

O O O O

sustainable Arts development throughout the County.

Art form Development

Architecture
Dance

Film

Literature
Music

Theatre
Traditional Arts
Visual Arts

-
©
O

D
C
I_

O O 0O OO0 O O O

Key Areas of Development

Youth Arts

Arts & Health

Arts & Education

Inclusion through the Arts
Capacity Building in the Arts

O O 0O O O
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Key Areas
of Support

Key Areas of Support specifies Policy Aims and Strategy Objectives
for the design and delivery of services to the Individual Artist,
Professional and Community Organisations. Policies for expansion
of Public Art and a framewaork for investing in expansion of Arts
infrastructure in the County are also identified as Key Areas of
Support.

* Support to the Individual Artist
 Support to Professional & Community Organisations
e Support for Public Art

e Support for Arts Centres, Venues & Spaces

12 Westmeath Arts Plan
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Support to the
Individual Artist

Policy Aims

Westmeath County Council recognises that the individual arfist

is central to the development of artistic life in the County.

The Council aims to support the individual artist in the making

and creating of art and will foster excellence and innovation

by supporting the individual artist in their practice and provide
opportunities to make the Arts a realistic career ambition for artists
living in Westmeath.

Strategy Objectives:

e Support new work and improve financial stability,
through awards and bursaries.

e Develop programmes that cater for artists at different stages
of their careers

¢ Provide incentives to mid ferm artists of significant quality
to develop artistically.

¢ Improve the quality and availability of spaces for creating,
producing and presenting work.

¢ Advocate and provide supports to improve confinuing
professional development.

e Support and develop artist in residence programmes
in partnership with existing arts facilities.

Westmeath Arts Plan 13
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Support to Professional
& Community

Arts Groups

and Organisations

Policy Aims

Westmeath County Council will actively encourage and support
Arts organisations to achieve their full potential, while enhancing

the artistic life of County Westmeath. The Council aims to support
community organisations fo fully embrace the Arts as a means of
community development, while maintaining high artistic standards.

Strategy Objectives

Assist with funding or in kind, any events or activities, which
would in the opinion of the Local Authority, stimulate public
interest in the Arts, promote the knowledge, appreciation
and practice of the Arts, or assist in improving the standards
of the Arts.

Produce the Midlands Arts Magazine, which will outline
ongoing programmes, funding opportunities and other
relevant opportunities for the Arts sector.

Act as an information and advisory service in relation

to the development of the Artfs in the County.

Develop and deliver a needs related capacity building
programme for Arts organisation and Arts groups.
Encourage collaboration and partnership between and
with Arts organisations and Arts groups.

Recognise endeavour in the Arts in County Westmeath,
through the Cathaoirleach’s Awards.

Westmeath Arts Plan .
2010-2016 Kevin Meehan
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Support for
Public Art
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Policy Aims
Westmeath County Council will enhance the public space and
cultural experience of communities in the County, through assisting

and engaging artists and communities in the development of best
practice in public art.

Strategy Objectives

¢ Maximise the resources available from Per Cent for Art Schemes
and other investment opportunities in Public Art.

* Utilise existing roundabouts at principal towns in the County to
develop a new network of public art sculptures.

e Encourage active collaboration between, arfists, architects,
planners, engineers and the Arts Office to deliver best practice
in Public Art.

* Explore the potential of artform development within the realm
of public art practice in County Westmeath.

Ag Buppn®,, senaay euine
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Support to Arts
Centres, Venues
and Spaces

Policy Aims

Westmeath County Council will foster, promote and present the Arts
through the development and support of Arts Facilities in partnership
with key agencies and local communities.

Strategy Objectives

Explore and research mechanisms for supporting the
development of key venues within the County such as
the Athlone Gallery Development, Mullingar Arts Centre,
Dean Crowe Theatre and Tuar Ard Arts Centre.

To work in conjunction with the Board of directors

and Management of arts cenfres and venues to develop
a comprehensive arts strategy for venues and spaces

in County Westmeath.

Ensure access to the Arts for all and offer local communities
an opportunity to access the showcasing and presentation
of the Arts at the local level.

Provide support to existing art facilities and ensure the
development of education and outreach programmes.
Maximise the use of existing facilities within the County
fo showcase the arts, including the Library Service

of the County.

18 Westmeath Arts Plan
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Art form
Development

This element of the Strategic Plan outlines Westmeath County
Council’'s guiding policies aims and Strategy Objectives to contribute
to the enhancement of the Artforms in County Westmeath and to
create increased opportunities for the Arts as a realistic career option.
Artform policies are linked to the Key Areas of Supports for Individual
Artist, Professional Organisations and Development of Public Art and
Arts Infrastructure, these are further enhanced by the Key Areas of
Development.

Artform Guiding Principles
e Architecture
e Dance
* Film
e Literafure
*  Music (including opera)
¢ Theatre (including street performance & circus)
e Traditional Arts

e Visual Arts

The delivery of Artform policies are underpinned by a series of guiding
principles,

* Encourage combined art activity and collaboration
e Support professionalism

e Support the individual artist

¢ Encourage Arts and Education

e Ensure access to the Arts in Communities

) Westmeath Arts Plan Westmeath Arts Plan 21
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Policy Aims

Westmeath County Council will improve opportunities for

the public to become aware of and enjoy architecture and to
give the public a stronger sense of good architecture and how
they can influence the quality of our built environment while
positioning architecture firmly within the realm of the Arts.

Strategy Objectives

¢ Develop an understanding of architecture, its form, role,
language and aesthetics.

¢ Creafe an awareness of our built environment and explore
the artistic opportunities within that space by advocating
higher design standards in the physical infrastructure
for the Arts in the County.

¢ Explore the relationship between the Student and the
Architect in responding to space, within our built
environment, and fo give young people a stfronger sense
of good architecture and how they can influence
the quality of our built environment.

9IN1D3YDIY
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Policy Aims

Westmeath County Council will promote dance as a vibrant and
enjoyable art form and increase the audience for contemporary
dance.

Strategy Objectives :

¢ Encourage and support contemporary and traditional
dance development in County Westmeath.

e Support professional touring dance in the county and
encourage better dance promotion.

¢ Provide opportunities for the presentation of all forms of
dance and examine the physical infrastructure for dance.

IS
9
AN
Q
N
S
Q>
NY
&
5
¢
&
&
Westmeath Arts Plan . w“ P Westmeath Arts Plan
24 2010-2016 Sinead Corcoran “Forest Festival 2010-2016 25

AS5-ArtsPlan2010_Final.indd 24-25 @ 30/04/2010 09:16:44



Policy Aims

Westmeath County Council aims to nurture and develop film

in Westmeath in partnership with key agencies, individuals
s and the film sector.

N
LL Strategy Objectives

Provide networking opportunities for film makers and others
working through the medium of film in County Westmeath.
e Assist in the promotion of the County as a shoot location
for film.
¢ Ensure that schools have increased opportunities to access
and participate in the film making process.

e Further develop the youth film festival as a mechanism for
encouraging young people to make films in the county.

Geraldine O'Reilly "My Grandmother Gathering Oats”
& “My Mother Casts a Shadow”

26 Westmeath Arts Plan
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Policy Aims
Westmeath County Council will nurfure and support literature

-

development and provide platforms for writers to further develop ﬁ

and promote their work

Strategy Objectives

Promote literary readership, enabling creativity,
communication, self-expression and critical literacy.

Enhance literary contribution to festival programmes.

Improve access to promotional platforms for writers
and their work.

Continue to develop youth literature initiatives.

Promote and encourage the application of the writers
in schools scheme.

Westmeath Arts Plan 27
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Policy Aims
Westmeath County Council will support and encourage the

» = development of music and music related performance activities

(f) in the County and provide opportunities for the engagement
and enjoyment of music.

Strategy Objectives

Establish awards and bursaries for excellence and
innovation in music.

Support the career development of performing
musicians and composers.

Enhance the artistic quality of community and amateur
music making.

Enhance partnership facilitation fo encourage relevant
music residency models in the County.

Encourage music development in schools.

Encourage and support professional touring music
companies.

Increase and enhance the audience for music related
performances including Opera.

Continue to support the development of the Midlands
Youth Orchestra partnership initiative.

28 Westmeath Arts Plan
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Policy Aims

®Wes’rmeo’rh County Council will nurture and develop the Theatre
and Drama Sector and provide opportunities for the public to
engage with Theatre and the performing arts including street
performance and circus.

Strategy Objectives

¢ Increase and enhance the audience for Theatre and the
performing arts.

Enhance the artistic quality of community and amateur
drama.

Theatr

e Encourage and support Professional Touring Theatre.

e Assist in the co-ordination, collaboration and networking
opportunities within the Theatre and performing arts sector.

¢ Improve the quality of rehearsal and other artist’s facilities
through grant aid and supports.

¢ Facilitate and assist in the development of professional,
amateur and youth Theatre companies.

e Encourage Drama in Schools programmes through
the arts in context residency scheme.

(snoud g @supbwouad jaans Bulipnjdoul)
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Policy Aims

Westmeath County Council will support and encourage the de-
velopment of the traditional arts which are defined as comprising
of fraditional music, song and dance and oral art forms such as
storytelling and promote the professional development of tradi-

IS

tional artists.

T strategy Objectives

e Establish awards and bursaries for excellence and innova-
fion in the traditional arts.

e Support the career development of traditional artists
through the artist’s bursaries and awards scheme.

e Encourage fraditional arts development schools throughout
the County through the Artfs in Context Residency scheme.

*  Work with existing traditional arts groups and organisations
to increase and enhance the audience for traditional arts
related performances.

Traditiona

32 Westmeath Arts Plan
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Policy Aims

Westmeath County Council aims to develop and nurture the
vibrant visual arts scene in the County and to foster innovation
and excellence in all genres of the visual arfs.

Strategy Objectives

Devise and promote networking opportunities for artists
and others working in Visual Arts Development.

Increase the potential of Visual Arts exhibition spaces in
County Westmeath and continue to identify alternative
spaces and work opportunities for Visual Artists.

Expand and enhance the Council’s Art Collection.
Improve supports through direct grant aid to artfists at all
stages of career development and to organisations that
provide facilities to visual artists and represent their needs.

Ensure access to the visual arts programme to schools.

Westmeath County Council through its research has identified five

Westmeath Arts Plan 33
2010-2016
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Key Areas

of Development

key areas towards sustainable development of the Arts in County
Westmeath. Each Key Area of Development will harness and
combine the resources and services of investments in the Key
Areas of Support and Art-Form Development. An aspect of Youth
Arts development will for example, combine supports to the
individual artist and utilise the development of film as an Artform.

Policy Aims

Ab5-ArtsPlan2010_Final.indd 34-35

Youth Arts

Arts & Health

Arts & Education

Inclusion through the Arts
Capacity Building in the Arts
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Westmeath County Council will actively engage young people in
meaningful art practice in a safe environment, while encouraging
creativity and enriching their participation in the Arts.

Strategy Objectives
e Establish a number of combined Youth and Arts projects.

* Develop partnership projects, which will support, develop
and enhance a comprehensive Youth Arts service
in County Westmeath.

Policy Aims

Westmeath County Council will explore the potential of Arts and

Westmeath Arts Plan 37
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Arts and Heal

: Health Initiatives to further include all members of the community
in arts

practice and to encourage a policy based approach to the

I ) development of Arts and Health in the County.
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Strategy Objectives

Improve the structures and mechanisms for the delivery
and engagement of the Arts in health care settings.

Develop partnerships with key local agencies and Arts
organisations to develop a comprehensive programme and
models of best practice and in the area of Arts and Health.

Explore the developmental nature of the arts within health
settings, through implementation of best practice projects
through ongoing monitoring and evaluation.

Expand and develop Westmeath County Council’s
existing Arts in Context residency scheme with particular
regard health care seftings.

Policy Aims

Westmeath County Council will work with key agencies and part-

38 Westmeath Arts Plan
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ners to develop and deliver a comprehensive approach to arts
delivery in schools, through the implementation of models of best
practice.

Strategy Objectives

Policy Aims

Westmeath County Council will design and deliver an inclusive arts

Encourage collaboration between the arts organisations in
County Westmeath to further enhance Arts and Education.

Develop education programmes in partnership with Key Arts
Organisations.

Improve access to the Arts for schools in the County.

Provide meaningful access fo the Arts for young people
inside and outside of the formal education setfing.
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|
programme, which will
provide equality of access to and a p a C I y
participation in the arts for those

experiencing disadvantage and

o o
exclusion. U I I n g
Strategy Objectives =
¢ Develop partnerships with I n t I I e A rtS
key agencies to further

engage all members of the
community in the Arts. practice and management in County Westmeath and
to foster best practice standards of governance in the Arts.

Ensure equal access to
and participation in the
arts for all members of the Strategy Objectives

community. ¢ Improve the professional, managerial and organisational

development capabilities of Arts organisations

Create a greater aware-

ness and understanding of and individuals.

cultural diversity and social * Promote networking, co-operation and the sharing
inclusion needs through of professional resources.
the Arts. * Improve the structures for the delivery of the arts

Provide mechanisms of at the local level.

support to initiatives, which * Provide access to information, resource and advice to arts

celebrate cultural ex- organisations and community groups

change between different

10N through the

ybBnH UoplaN UUY

sectors of the community
while enhancing the Arts
at the local level.

This element of the Plan outlines Westmeath County Council’s
approach to the implementation the Strategic Arts
Development Plan.

Policy Aims
Westmeath County Council aims
to raise the standard of Arts

Inclus

Westmeath Arts Plan Westmeath Arts Plan
2010_2016 B
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Implementation

The Westmeath County Council Strategic Arts Development Plan
2010-2016 provides an overall framework for the design and
delivery of Westmeath County Council’s Arts Services and

@ mmmm programmes which are specified in the Council's annual arts
action plans. Implementation of the Plan will be led by the
Westmeath County Council Arts Office, in partnership with key
agencies, individuals and local communities. The day-to-day,
design, management and delivery of the Arts Office is managed
by the Arts Officer who reports directly to the Director of Services.
Implementation reports will be compiled and submitted to the
Council’s Strategic Policy Committee for Culture for ongoing policy
review and update quarterly. The Arts Office will prepare an
Annual action plan based on annual budgets and priorities.

At the end of each year the overall implementation of the plan

on

will be reviewed and will feed into ongoing evaluation and will be
updated where necessary. Within this structure, an annual
Operational Plan allows for flexibility and responsiveness on arts
development programme confent and delivery for the Westmeath
County Arts Development Plan 2010-2016.

lemeniat

The Arts Council is the National Development Agency for the Arts
d offers direct support to Westmeath County Council through
the Arts Office. The Arts Office will contfinue to engage with the Arts
Council to enhance service delivery atf the local level.

Imp

Westmeath County Council’s Arts Service aims:
¢ To design and implement key policies in the development
of the Arts
¢ To provide an inclusive and comprehensive Arts service

Westmeath Arts Plan
B
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delivered in an open, professional and friendly manner

e To broaden and enrich active public participation in the
Arts

* To actively encourage the interaction, networking and
co-operation of agencies, individuals and communities
to further develop the Arts in the County.

e To work with other sections of the Council in the
implementation of a developmental Arts Service.

Role and Function of the County Arts Service
The role of the Arts Office is to foster, promote and develop the
Arts in County Westmeath and fo maximise the potential of the

d 910D

Arts Service.

Functions
¢ To promote and encourage Arts activity
¢ To formulate policy in relation to the development of the
Arts service

e To act as an advisory service on the Arts

diouil

e Toimplement a Strategic Arts Development Plan

¢ To manage the administration of the Arts Act Grants

¢ To develop and deliver the County Arts Programme

¢ To promote models of best practice and high standards
in the Arts throughout County Westmeath.

Ways of Working

In the day to day design and delivery of the Arts Service,
the Council draws on, the resources and skills of all Units,
links with partner organisations in the wider Arts community.
An Integrated Approach to work

\/ 3 SO

The Arts Office works with all Units of the Council drawing on their
expertise and resources fo ensure that the Arts are integrated into
the implementation of their Corporate Objectives.

Westmeath Arts Plan
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A Partnership Approach to work

The Council is building on its partnership approach to work, working
with other agencies to implement a comprehensive and cohesive
approach to sustainable Arts development in County Westmeath.
The Council will continue to advocate higher standards of
interaction by Arts organisations with the community, while building
on networking and co-operation of local, national and international
resources. The Council will facilitate the involvement of all partners
to develop the Arts at the local level to maintain a balance of
service delivery between different areas within the County.

Monitoring and Evaluation

The task of monitoring and evaluating the Arts Service is a multi-
faceted and complex task. The complexity of evaluating both the
intrinsic and the insfrumental impact of the arts is acknowledged. A
key difficulty in evaluating the arts is that current evaluation meth-
ods often rely on ‘anecdotal evidence' rather than quantitative
data. The arts service will facilitate and nurture cultural inclusion
initiatives and to monitor, evaluate and report on progress against
agreed Social Inclusion targets and objectives. In this context,

the Arts Service will, over the course of the Arts Development Plan
embark on a series of initiatives fo map, record, monitor and evalu-
ate work; and question, debate and test evaluation methods. The
process of evaluation will commence in mid 2010. Evaluation will
take place on an ongoing basis. Methods include verbal feedback,
questionnaires, customer requests, monitoring and profiling of audi-
ences.

Public Consul-
tation

Westmeath Arts Plan
44 2010-2016
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& Open submission
Process

Public Consultation meetings were held in the following locations
Mullingar Branch Library January 12th
Athlone Branch Library January 19th

Castelpollard Branch Library January 26th
Kilbeggan Branch Library Februray 4th
Streete Parish Community Centre February 12th

List of attendees in Alphabetical order

Written Submissions Received From

Aishling Muller Harry Smith
Alice Nerney Jeanette Everson
Ann Wingfield Jimmy Brady

Annette Nally

Joan Bayon Fontana

Betty Murtagh

Lesley Wingdfield

Bob Morrisson

Maresa Fagan

Breege Campbell

Marie Butler

Brian Nerney

Marie McConnell

Carmel Feeney

Michael Meade

Caroline Harney

Padraig Nally

Clir Alan Shaw

Pat Duffy

ClIr. Fintan Cooney

Pauline Fagan

ClIr. Frank McDermott

Peter Keaney

CliIr. Paul Daly Richard Foy
Conor O’Leary Sean Lynch
Denise Whelehan Sean McCoy

Eamonn O'Donoghue

Shane Brennan

Eddie Costello

Tanya Brennan

Eleanor Murtagh

Teresa Doyle

Ursula Meehan
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Caroline Barry

Geraldine O'Reilly

Liz Johnson

Midlands Photography Club Athlone
Mullingar Camera Club

Ursula Meehan

Submissions addressed in sections
Arts Cenfres & Venues

Visual Arts

Youth Arts

Arts in Education

Support to the Individual Artist

Support for Public Art

Capacity Building through the arts
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