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Financial Review

1. Introduction

I am pleased to present the Annual Financial
Statement of Westmeath County Council for the year
ended 31" December 2010. Comparative figures are
shown for 2009,

2. Key Points
The following are the key points for the year 2010:

* A surplus on the Revenue Account of
€749,176;

* A reduction in the Government General
Purpose Grant of €1,117,095;

* Anincrease in bad debt provision of

€2,070,598,;

» A year free of bank overdrafl and associated
costs;

* A nel increase in long lerm borrowings of
€4,499,337,;

®* An improvement in revenue collection
performance in all major income streams
with the exception of housing loans;

*  Ability to fund future long term capital
investment under significant strain.

3. Review of Financial Performance

2010 was another difficult year for Westmeath
County Council. As we continue 1o live through what
is now recognised and termed the first “global
recession” the environment presents itself in the form
of a lack or tightening of credit, continuing and
severe job losses, resulting in reduced consumer
demand. This scenario drives down economic growth
and has had a severe impact on our ability to both
earn and collect income,

Westmeath County Council continued to take action
during 2010 to adjust and maich both operational day
to day spend (Revenue Account} and its long term
capital investment programme {Capital Account) o
reflect the severely altered economic environment.

3.1 Revenue Account (Day-to-Day)

I am pleased to report a surplus for 2010 of €749,176
(2009, €114,952). This is particularly hearlening in
the light of the current economic environment.

The performance in reducing the accumulated deficit
of €6.3m by 63% to €2.05m in recenl years in set out
in the graph above:

Cumulative Revenue Deficit

€ Milllons *

2005 2006 2007 2008 2009 2010

Strict financial controls will continue (o be
maintained with the objective of eliminating the
deficit as quickly as possible. Unfortunately as a
result of the current economic environment we do not
envisage making further progress in the elimination

of this deficit in 2011.

In the table below I've set out the major variances
against budget together with an explanation thereof:

Gains against

Budget Explanation €

Water Services | Savings on reduced throughput 963,928

on Mullingar WWTP; sludge

trcatment & other operational

costs. Increased income against

budget.
Development Savings on forward planning, 294427
Management enforcement, property

management and general costs.
Environmental | Savings on landfill operation, 353,836
services pollution control and general

Costs.

NPPR Increased income against budgel. 195,339
Rates Increased income against budget 264,501
nel of Bad Debt Provisions.

Central Savings on building 533,066

Management mainienance, pensions,
Charges communications, finance and
other corporate costs.
Other Net savings on all other 267,331
programmes
Total Gains against Budget 2,872,428
Losses apainst
Budget Explanation €
Housing Bad Debt Provision on Loans 1,326,536
Water Services | Bad Debt Provision & reduced 305,383
income on Water Charges.
Environmenlal | Increased costs of fire services 83,777
services training and reduced fire
certificates income.
Recreation & Increased costs & reduced 407,556
Amenity income on Swimming Pool
(€93,163) & Belvedere
(€314,393).
Total Losses against Budget 2,123,252
Net Surplus for Year 749,176
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Income;

For every €1 of income earned during 2010, 62 cent
was represenied by Grants and Subsidies, 26 cent
was represented by Goods and Services and 12 cent
was represenled by Commercial Rates. A summary
of the major sources of income is as {ollows:

Category € % 2010 | % 2009
Granls & Subsidies 24,132 857 34 3% 334%
Goods & Scrvices 16.443.205 23.4% 27.4%
General Purpose Grant 18.562.236 26.4% 25.1%
Pension Related Deduction 1.129.108 1.6% 1.2%
Rales 8.040.768 11.4% 10.0%
County Charge 1.300.230 1.8% 1.7%
Contributions other LAs 720,100 1.1% 1.2%
Total Income 70.328,553 | 100.0% | 100.0%

The closing of the landfill facility in Athlone mid
year accounts for the significant drop in income from
goods and services.

Expenditure:

Westmeath County Council works to sustain essential
services and advance critical investments in
Westmeath’s future while bringing our expenditure
base in line with reduced levels of funding. This
expenditure reduction involved measures across pay
and non pay, and as such was shared across
Westmeath County Council by all services. Through
innovation and co-operation, the impact on service
users has been as minimal as could be managed.

In some instances, it was not possible to implement
reductions on certain expenditure which by nature
was non discretionary, for example payments
required by contract or loan repayments.

Reduction in payroll costs involved reducing
overtime and reducing or eliminating allowances. In
addition significant savings have been achieved by:

e Non replacement of retiring staff.

e Non renewal of contracts for staff on fixed
term employment.

¢ Allowing staff 1o avail of various options
available such as career breaks, unpaid leave
etc.

Staff numbers have reduced by 63 since January
2008 while there are approximately an additional 12
staff on some form of unpaid leave at any point in
time. The objective of these measures was to achieve
preater efficiency and where possible to reduce
operational costs.

All other areas on the non pay spend are targeted for
saving on an ongoing basis including:

Travel & subsistence
Advertising
Communications
Professional! Fees
General expenses

A summary of the major calegories of expenditure in
% terms is set cut in the graph below:

2010 Expenditure

HEPayroll B Penslons 0O All Olher Costs

For every €1 of revenue expenditure incurred in
2010, 29 cent was absorbed by Payroll Costs; 5 cent
was incurred on Pensions; and 66 cent on all other
non-pay costs.

The Council incurred additional net expenditure
in excess of the Budget and details of this are set
out in note 17(b) on pages 21 and 22. I recommend
approval of this additional expenditure to the
Council in accordance with section 104(7) of the
Local Government Act 2001,

3.2 Capital Account (Long Term)

Expenditure on Capital projecls amounled to €57.2m
in 2010. The key projects were in Housing, Roads
and Waler. The top 10 projects by spend were:

1. Mullingar Sewerage Improvement Scheme
€6,939,735

2. SNNR Clonmore Link Road & Bridge
€6,010,436

3. WHO00112 N6 Phase 1T Kilbeggan to Athlone
€6,241,023

4. Ballykeeran/Glasson/Coosan SS (RTVI)
€3,945,752

5. Athlone By Pass Overlay & Rehabilitation
€3.539,145

6. Former N4/N6 Special Grant 2010
€2,288.064
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7. Voluntary Housing Projects Tuath Housing
€1,939,500
8. SNNR Robinstown Link Road
€1.669,500
9. Athlone Sewerage Scheme - Phase 1
€1,479,802
N4 Ballinafid/Bunbrosna NP Resurf.2010
€1,147,346

10.

The Government’s fiscal position and therefore the
availability of appropriate levels of funding is
severely curtailing our programme of capital projects,
We have been somewhat shiclded from the full
impact of this in the years 2008, 2009, and 2010
based on the number of projects which had, at that
time, received the green light. Our ability to fund the
local contribution, which is well known at the
initiation of the project, was also a key factor in
obtaining approval. This local contribution is funded
mainly through development contributions.

The absence of a strong and consistent flow of
development coniribution income poses serious
questions as to the financing of further similar
projects.

The sale of houses to sitting lenants has, in the past,
been a very valuable source of funds. These funds,
which were hugely important, were mainly used to
maintain and enhance existing housing stock. Income
from this source amounted to €59,390 in 2010
representing the sale of one house. We are hopeful
that the recent Tenant Purchase and Incremental
Purchase initiatives will prove helpful in this regard
in 2011 and future years.

Our capital account is, therefore, under significant
strain and it shows a deficit balance of €1.4m as at
December 31% 2010.

3.3 Revenue Collection
I have set oul in the table below a summary of our

revenue collection performance for 2010 with
comparalives for 2009:

Category % 2010 | % 2009
Rates 85.2% 82.3%
Rents 85.8% 82.1%
Water Charges 36.1% | 41.8%
Landfill Charges 78.1% 72.8%
Housing Loans 52.7% 55.8%

! Commercial Water Income includes an estimate in respect of
water consumed not billed of €1,160,000. When this is excluded
the "% Collected"” for 2010 is 44.6%.

There was an improvement in revenue collection
performance in all major income streams with the
exceplion of housing loans. We are particularly
concerned about loan arrears while the collection of
water charges also presents a particular difficult. The
deteriorating economic environment and,
particularly, the tightening of the availability of
credil, rising unemployment, and reducing incomes
makes collecting debt a particularly difficult task at
the present time.

Focusing resources in this area, in terms of staff and
systems development, has yielded an improvement in
our performance in 2010. This approach continues in
2011.

4. Financial Reporting & Control
4.1 Annual Financial Statement

The aim of the Annual Financial Statement is to
fairly present the financial position of Westmeath
County Council for the year and as at the end of
2010. This is achieved through the production of
Statements, Notes and Appendices, as required by the
regulatory accounting framework set by the Minister
for (he Environmen(, Heritage and Local
Government.

4.2 Accounting Policies

The Accounting Policies used in the preparation of
the AFS are set out in the Stalement of accounting
policies. Wesimeath County Council is fully
compliant with the regulatory accounting framework
as determined by the Department of the environment,
Heritage and Local Government.

4.3 Statutory & Other Audits

Wesimeath County Council undergoes an annual
audit, required by statute, carried out by the Local
Government Audit Service (LGAS). The Audit for
the financial year 2010 is scheduled to commence in
May 2011. This Audit provides an independent
review [0 help assure a fair presentation of
Westmeath County Council’s financial position.
Westmeath County Council is also subject to audit in
relation to EU funding, Government funding, tax
compliance and audits with a Value for Money
objective through the LGAS.
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4.4 System of Internal Controls

The Executive ol Westmeath County Council
acknowledges its responsibility for systems of
internal control in Westmeath County Council
including putting in place processes and procedures
for the purpose of ensuring that control systems are
effective. These systems can provide reascnable and
not absolute assurance that assets are safeguarded,
transactions authorised and properly recorded, and
that material errors or irregularities are either
prevented or detected in a timely period. Effective
internal control systems enable Westmeath County
Council to meet its responsibilities for the inlegrity
and accuracy of its accounting records.

Westmeath County Council has taken steps lo ensure
an appropriate control environment is in place by:

®  Clearly defining and documenting Management
responsibilities and duties;

* Encouraging a strong culture of accountability
across all levels of the organisation;

= Facilitating the work of the Internal Audit;

= The maintenance of a Corporate Risk Regisler;

*  The work of the Ethics Officer;

= Supporting the work of the Audit Commitiee.

4.5 Financial Management

Financial management reporting in Westmeath
County Council is robust and thorough. A rigorous
system of monthly financial monitoring ensures that
any significant budget variances are identified and
appropriate actions are taken to minimise any adverse
financial impact. The system of internal financial
control is based on a framework of regular
management information, administrative procedures
including segregation of duties, and a system of
delegation and accountability. In particular, it
includes:

= A comprehensive budgeting system with an
annual budget which is reviewed and agreed by
the elected members.

*  Regular financial reviews: monthly and quarterly
financial reports which indicate financial
performance against forecasts on both
expenditure and income and variance analysis
evaluation.

= Setting largels o measure financial and other
performances.

=  Strict policies and procedures, regularly
reviewed, [or the receipt, recording and control
of monies.

4.6 EU/IMF Reporting

As part of agreements in place with the IMF and EU
under the Programme of Financial Support for
Ireland, reports are required across a wide range of
areas, including:

¢ Information on borrowings (Monthly)

¢ Information on income & expenditure on
both Revenue & Capital Accounts
(Quarterly)

s [nformation on payroll and superannuation
costs (Quarterly)

This reporting regime is both onerous and is sel to
strict reporting deadlines.

5. Conclusion

Westmeath County Council services critically
support business, residential and visitor life in the
County. Service demand remained high in 2010
notwithstanding  economic  pressures, and this
remains the case in 2011. We will continue o
manage our finances in a prudent fashion striving
always to ensure that essential services are delivered
to a high quality and represent value for money. We
will also continue to maintain strict financial controls
making the necessary adjustments where changing
circumstances demand. In 2011 it will be a difficult
challenge to match the performance achieved in
2010.

I would like to thank the staff of all sections for their
co-operation and especially my colleagues in the
Finance Section for their work in producing the
Annual Financial Statement, and in particular
Michele Kirby, Acting Financial Accountant for her
assistance.

I also wish to thank the Members of Westmeath
County Council for their help and consideralion in
resolving the many financial issues which arose
during 2010.

N

James Dalton
Acting Head of Finance

September 15, 2011
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Certificate of Manager & Head of Finance

Annual Financial Statement for the year ended 3st December 2010

We certify that the financial statement of Westmeath County Council

for the year ended 31 December 2010 as set out on pages 7 to 22 are in agreement

with the books of account and have been prepared in accordance with the accounting
requirements as directed by the Minister for the Environment, Heritage and Local Government.
We have also taken reasonable steps for the prevention and detection of fraud and

other irregularities.

Signed:

Daniel Mc Loughlin, Manager

James Dalton, Acting Head of Finance
Dated: September 15, 2011
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Audit Opinion
To the Members of Westmeath County Council

| have audited the annual financial statement as set out on pages 7 to 22 for the year ended 31
December 2010 and have also issued a separate report in accordance with section 120 of the
Local Government Act, 2001.

Responsibilities of the Council and the Local Government Auditor

The Council is by law, responsible for the maintenance of all accounting records including the
preparation of the Annual Financial Statement. It is my responsibility, based on my audit, to form
an independent opinion on the statement and to report my opinion to you.

Basis of Opinion

I conducted my audit in accordance with the principles and practice of Local Government Audit.
An audit includes examination, on a test basis, of evidence relevant to the amounts and
disclosures in the annual financial statement. It also includes an assessment of the significant
estimates and judgements made in the preparation of the financial statement, and of whether the
accounting policies are appropriate to the Council's circumstances, consistently applied and
adeauatelv disclosed.

| planned and performed my audit so as to obtain all the information and explanations which |
considered necessary in order to provide sufficient evidence to give reasonable assurance that the
annual financial statement is free from material misstatement, whether caused by fraud or other
irregularity or error.

Opinion
In my opinion the annual financial statement presents fairly, in accordance with the Code of

Practice and Accounting Regulations the financial position of the Westmeath County Council at 31
December 2010 and its income and expenditure for the year then ended.

__'Do‘»ra rz Z- /Zé—\
7

Daragh Mc Mahon
Local Government Auditor

Date: {S 5&1{‘/‘%‘&( 019”
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STATEMENT OF ACCOUNTING POLICIES

1. General

The accounts have been prepared in accordance with the Accounting Code of Practice ACoP on local
authority accounting, as revised by the Department of Environment, Heritage and Local Government
{DEHLG) at 31st December 2010.

Non-compliance with accounting policies as set out in ACoP must be stated in the Policies and Notes to
the Accounts.

2. Replacement of Programme Group Structure
Prior to 2008 the Annual Financial Statement was presented in a programme group structure. In 2008 it

has been replaced with a service-based structure. The comparison between the programme and the new
service structure is as follows.

Programme Structure New Service Structure
Programme Groups Divisions

Programmes Services
Sub-programmes Sub-services

The new service structure is a more up-to-date presentation of the key services provided by local
authorities. Under the programme group structure overheads were allocated to programme group level. In
the new service structure overheads are allocated to each service and identifies the full costs of the
service.

3. Accruals

The revenue and capital accounts have been prepared on an accrual basis in accordance with the Code of
Practice.

4, Interest Charges
Loans payable can be divided into the following two categories:

. Mortgage related loans

. Non- mortgage related loans
4.1 Mortgage Related Loans
Mortgage related loans have a corresponding stream of income from long term advances (i.e. monies lent
by the local authorities to borrowers), for the purchase of houses. Only the interest element is charged or
credited to the Income & Expenditure Statement.
4.2 Non Mortgage Related Loans
Note 8 to the accounts sets out the types of borrowing under this heading. Loans relating to assets/grants,
revenue funding, inter loca! authority will not have a corresponding stream of income. Bridging finance will

eventually become part of permanent funding. Loans in respect of the other headings will have a
corresponding value in Note 3,
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5. Pensions

Payments in respect of pensions and gratuities are charged to the revenue account in the accounting
period in which the payments are made. The cost of salaries and wages in the accounts includes
deductions in respect of superannuation (including Widows and Orphans) benefits. Such deductions are
credited as receipts to the Income & Expenditure Statement.

The requirements of current accounting standards relating to pensions and their application to local
authority accounting is currently under consideration.

6. Agency and Other Services

Expenditure on services provided or carried cut on behalf of other local authorities is recouped ai cost or in
accordance with specific agreements.

7. Insurance

The County Council operates an insurance excess of NIL.

8. Provision for Bad & Doubtful Debts

Provision has been made in the relevant accounts for bad & doubtful debts.
9. Fixed Assets

9.1 Classification of Assets

Fixed assets are classified into categories as set out in the balance sheet. A further breakdown by asset
type is set out in note 1 to the accounts.

9.2 Recognition

All expenditure on the acquisition or construction of fixed assets is capitalised on an accrual basis.

9.3 Measurement

A balance sheet incorporating all of the assets of the local authority was included for the first time in the
Annual Financial Statement for 2003. The assets were valued based on the "Valuation Guideline' issued by
the DEHLG. All assets purchased or constructed as from 1/1/2004 have been included at historical cost.

Accounting policies relating to leases are currently being developed and will be reflected in the financial
statements for 2011.
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9.4 Revaluation

As set out in the Accounting Code of Practice it will be the policy to revalue assets where appropriate, at
intervals of not more than five years. Due to their physical nature the vast majority of assets are unigue to
local authorities and are not subject to disposal. Some of the remaining general assets are subject to
disposal and their valuation and the current revaluation policy will be reviewed in 2011.

9.5 Disposals

In respect of disposable assets, income is credited to a specific reserve and is generally applied in the

purchase of new assets. Proceeds of the sale of local authority houses are to be applied as directed by the
DEHLG.

9.6 Depreciation
Under the current method of accounting, the charge for depreciation is offset by the amortisation of the
source of funding the asset. This method has a neutral impact on Income & Expenditure and consequently

the charge for depreciation and the corresponding credit from amortisation is excluded from the Income &
Expenditure Statement.

The policies applied to assets subject to depreciation are as follows:

Asset Type Bases Depreciation Rate
Plant & Machinery
-_Long life S/L 10%
- Short life S/L 20%
Equipment S/L 10%
Furniture S/iL 10%
Heritage Assets Nil
Library Books Nil
Playgrounds SiL 20%
Parks S/L 2%
Landfill sites N/A N/A
Water Assets
- Water schemes S/L Asset life over 70 years
- Drainage schemes S/L Asset life over 50 years

The Council does not charge depreciation in the year of disposal and will charge a full year's depreciation
in the year of acquisition.
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10, Government Grants

Government grants are accounted for on an accrual basis. Grants received to cover day-to-day operations
are credited to the Income & Expenditure Statement. Grants received, relating to the construction of
assets, are shown as part of the income of work-in-progress. On completion of the project the income is
transferred to a capitalisation account.

11. Development Debtors & Income

All development debtors are now included in notes 3 & 5. Income frem development contributions not due
to be paid within the current year is deferred and shown in note 6.

12. Debt Redemption

The proceeds from the early redemption of loans by borrowers, are applied to the redemption of mortgage
related borrowings from the HFA and OPW.

13. Lease Schemes

Rental payments under cperating leases are charged to the Income & Expenditure. Assets acquired under
a finance lease are included in fixed assets. The amount due on outstanding balances is shown under
current liabilities and long-term creditors.

14. Stock

Stocks are valued on an average cost basis.

15. Work-in-Progress & Preliminary Expenditure

Work-in progress and preliminary expenditure is the accumulated historical cost of various capital related
projects. The income accrued in respect of these projects is shown in the Balance Sheet as 'Income WIP'.
16. Debtors and Creditors

16.1 Debtors

At the close of the financial year, debtors represent income due but net yet received,

16.2 Creditors

At the close of the financial year, creditors represent payments due in respect of goods received and
services rendered but not yet paid.

17. Interest in Local Authority Companies

The interest in the companies limited by guarantee listed in Appendix 8 has not been incorporated in the
financial statements. Interest in other associated companies is included in Note 3.
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Westmeath County Council

Financial Accounts
For the Year Ended 31 December 2010
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INCOME & EXPENDITURE ACCOUNT STATEMENT
FOR YEAR ENDING 31st DECEMBER 2010

The Income and Expenditure Account Stalement brings together all the revenue related

income and expenditure. It shows the surplus/{deficit) for the year.

Expenditure by Division

Gross Net
Expenditure Income Net Expenditure Expenditure
2010 2010 2010 2009
Noles € € € €
Housing & Building 9,238,327 8,779,355 458,972 (397,465)
Roads Transportation & Salely 14,902,025 11,445,145 3.456,880 3,455,402
Water Services 11,896,133 4,109,031 7,787,103 7,806,967
Development Managemeni 4,120,541 1,005,469 3,115,072 4,342,766
Environmental Services 8,219,947 3,126,965 5,092,983 2,908,016
Recrealion & Amenity 5,669,118 1,480,315 4,188,803 4,269,322
Agriculture, Educalion, Health & Welfare 9,087,872 8,849,320 238,552 267,428
Miscellaneous Services 3,458,887 2,500,563 958,324 2,145,620
Total Expenditure/lncome 16 66,592,850 41,296,162
Met cost of Divisions to be funded from 25,296,688 24,798,056
Rates & Local Government Fund
Rates 8,040,768 7.807.175
Local Government Fund - General Purpose Grant 18,562,236 19,679,331
Pension Relaled Deduction 1,129,108 946.072
County Charge 1,300,280 1,300.150
Surplus/(Deficit) for Year betore Transfers 17 3,735,703 4,934,672
Translers from/(lo) Reserves 15 (2,986,527) (4.819,721)
Overall Surplus/(Deficit) for Year 749,176 114,952
General Reserve @ 1st January 2010 (2,796,050} (2,911,002)
General Reserve @ 3151 December 2010 (2,046,874) (2.796,050)
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BALANCE SHEET AT 31st DECEMBER 2010

Notes

Fixed Assets 1
Operational

Infrastructural

Community

Non-Operational

Work in Progress and Preliminary Expenses 2
Long Term Debtors 3

Current Assets

Stocks

Trade Debtors & Prepayments
Bank investments

Cash at Bank

Cash in Transit

Urban Account 7

b

Current Liabilities (Amounts falling due within one year)

Bank Overdraft

Creditors & Accruals 6
Urban Account 7
Finance Leases

Net Current Assets / (Liabilities)

Creditors (Amounts falling due after more than one year)

Loans Payable B
Finance Leases

Refundable deposits 9
Other

Net Assets

Represented by

Capitalisation Account 10
Income WIP 2
Specific Revenue Reserve
General Revenue Reserve
Other Balances 11

Total Reserves
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2010 2009
€ €
299,593,630 296,430,684
2,058,988,750  2,059,551,789
16,556,926 16,586,922
297,058 297,058
2,375.436,364  2,372,866,453
5,483,772 4,064,895
34,605,705 35,743,621
216,477 217,801
25,848,447 34,221,797
24,000,762 18,000,762
1,121,487 1,438,653
6,612 6.612
- 215,000
51,193,796 54,100,626
32,762,403 23,948,211
18,755 140,094
32,781,158 24,088,304
18,412,637 30,012,321
107,922,722 103,320,527
1,157,555 1,483,068
111,893 2
109,182,170 104,803,595
2,324,746,308  2,338,783,696
2,375,436,364  2,372,866,453
5,546,584 5,140,475
677.531 677,531
(2,046,874) (2,796,050)
(54,867,297) (37,104,713)
2,324,746,308  2,338,783,696
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NOTES TO AND FORMING PART OF THE ACCOUNTS

4. Stocks

{a) A summary of stock is as follows:

Central Stores
Other Depots

Total

(b} A summary of the movement in stock is as follows:

Opening Stock at 1 January

Purchases

Returns to Stores
Issues from Stores
Stocktake Adjustments
Other adjustments

Closing Stock at 31 December

5. Trade Debtors & Prepayments

A breakdown of debtors and prepayments is as follows:

Government Debtors

Commercial Debtors

Non-Commercial Debtors

Development Levy Debtors

Other Services

Other Local Authorities

Agent Works Recoupable

Other

Add: Amounts falling due within one year (Note 3)

Total Gross Debtors

Less: Provision for Doubtful Debts
Total Trade Debtors

Prepayments

2010 2009
€ €
216,477 217,801
216,477 217,801
2010 2009
€ €
217,801 238,863
392,576 377,324
218 352
(367,332) {443,700)
(423) (2.138)
(26,364) 47,100
216,477 217,801
2010 2009
€ €
5,087,493 8,350,877
6,811,874 7,405,399
3,081,528 2,936,830
2,254,668 3,144,954
12,806 50,671
212,012 309,381
12,530,108 13,275,425
135,775 663,657
1,560,163 1,852,985
31,686,426 37,990,178
(5,838,979) (3,768,381)
25,847,447 34,221,797
1,000 -
25,848,447 34,221,797
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NOTES TO AND FORMING PART OF THE ACCOUNTS

6. Creditors and Accruals

A lbreakdown of creditors and accruals s as lollows:

Trade Creddors

Granls

Revenue Commissioners
Other Logal Authorilies
Other Credilors

Accruals
Delerred Income

Add: Amounts faling due wihin one year (Nole 8)

7. Urban Account

A summary ol 1he [nlercompany accounl is ag lotlows:

Balance al 1 January
Charge lor Year
Recewved/Paid

Balance at 31 December

8. Loans Payable

(a) Movemenl In Loans Poyable

Balance @ 1/1/2010
Borrowings
Repayment oi Principal
Earty Redemplions
Other Adjustments
Balance @ 21/12/2010

Less Amounls falling due willin one year (Nole 6)

Tatal Amountis lalling due after more lhan one year

{b) Application cf Loans
An analysis of loans payable is as follows:

Mortgage loans”

Non-Mortaage loans
Assel/Granls

Revenue Funding

Bndging Finance

Recoupable

Shared Ownership - Renled Equily
Inter-Local Authonty

Voluntary housing

Less: Amounis falling due wilhin one year (Nolg 6)
Toltal Amounts lalling due afier more ithan one year

*includes HFA Agency Loans

2010 2009
€ €
10,518,883 10,181,502
33,837 89,866
2.456,748 1,843,605
379,656 444,604
235.671 349.948
13,624,795 12,809,526
6,136,587 6,014,223
8,667,147 587.730
4.333.874 4,436,732
32,762,403 23,948,211
2010 2009
€ €
215.000 :
1,300,280 1,300,150
(1.515.280) (1,085,150
= 215.000
HFA OPW Other Balance @ Balance @
31272010 31122000
€ € € € €
98,200,682 884,269 8872308 107,757,259 90,900,732
11,656,716 2 5 11,656,716 23,899,736
(6,269,739) {295.519) (592.120) [7.157,379) (7,043,208}
103,587,659 588,750 8,080,188 112,256,596 107,757,259
4.333.874 4.436,732
107,822,722 1 03!320!527
HFA oPW Cther Balance @ Balance @
3112/2010 31/12/2008
€ € € € €
33.582.300 394,578 33,986,678 35413.043
§7.325.394 194,172 8.080.188 65.599.754 57,664,400
11,375,738 - = 11.375.738 13,328,837
1.294.227 1,284 227 1,349,679
103,587,659 588,750 8,080,188 112,256,596 107,757,250
4,333.874 4,436,732
107,822 722 103]320|527
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NOTES TO AND FORMING PART OF THE ACCOUNTS

12. Capital Account Analysis

The capital account has been de-aggregated and 1s comprised of the following accounts in the

balance sheet:

Net WIP & Preliminary Expenses (Note 2)

Net Capital Balances (Note 11}

Aganl Works Recoupable (Nole 5)

Capilal Balance Surplus/{Deficlt) @ 31 December

A summary of Ihe changes in the Capital account (see Appendix 6) is as lollows:

Opening Balance @ 1 January
Expenditure
Income
- Granls
- Loans
- Other
Total Income

Net Revenue Translers

Closing Balance @ 31 December

13. Mortgage Loan Funding Surplus/(Deficit)

The morigage loan lunding position on the balance sheet is as follows:

Morlgage Loans/Equity Receivable (LT Mortgage Shared Own Note 3)
Mortgage Loans/Equity Payable {Morl Loans Shared Own Note B)

Surplus/(Deficil) In Funding @ 31st December

NOTE: Cash on Hand relaling lo Redemptions and Relending

14. Summary of Plant & Materials Account

A summary of the operations ol the Planl & Machinery accounl is as lollows:

Expenditure
Charged to Jobs

Transfers from/({to) Reserves

Surplus/(Deficll} for the Year

2010 2009
€ €
62,812 175,579
11,049,508 21,076,366
{12,530,108) (13,275,425}
{1,417,789) 7,976,521
2010 2009
€ €
7,976,521 3,620,630
57,204,613 153,037,921
32,168,403 126,854,862
11,000,000 22,000,000
3,035,084 4,863,313
46,203,487 153,718,174
1,606,816 3,675,637
(1,417,789) 7,976 521
2010 2010 2010 2009
Loan Annuity Rented Equity Tolal Total
€ € € €
34,679,244 1,308,552 35,987,796 37,449,595
{33,986,878) (1,294,227) (35,281,104) (36,763,022)
692,366 14,325 706,691 686.573
€
2010 2010 2010 2008
Planl & MachInery Malerials Total Total
€
€ € €
(2,247,108) (91,327)  (2,338,435) (2,331,418)
2,670,537 59,676 2,730,213 2,306,195
423,429 {31,651) 3,778 {25.224)
(423,429} (423,429) (198,957}
- (31,651) (31,651) (225,181}
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NOTES TO AND FORMING PART OF THE ACCOUNTS

15. Transfers from/(to) Reserves

A summary of transfers to/from Reserves is as follows:

2010 2010 2010 2009
Transfers from  Transfers lo Net
Reserves Reserves
€ € € €
Loan Repayment Reserve - (1,258,371) (1,258,371) (1,122,851}
Lease Repaymenl Reserve - {121,333} (121,339) (94,957}
Historical Morigage Funding Write-olf - - - 73,724
Development Levies 720,526 - 720,526 803,331
Other 189,455 {2,516,798) (2,327,343} (4.478,968)
Surplus/(Deficit) tor Year 909,981 {3,896,508) {2,986,527) (4,819,721)
16. Analysis of Revenue Income
A summary of the major sources of revenue income is as follows:
Appendix No 2010 2009
€ % € %
Grants & Subsidies 3 24,132,857 34.3% 26,117,517 33.4%
Contributions from other local authorilies 720,100 1.0% 976,922 1.2%
Goods & Services 4 16.443,205 23.4% 21,467,384 27.4%
41,296,162 58.7% 48,561,823 52.0%
Local Government Fund - General Purpose Grant 18,562,236 26.4% 19,679,331 25.1%
Pension Relaled Deduction 1,129,108 1.6% 946,072 1.2%
Rates 8,040,768 11.4% 7,807,175 10.0%
Counly Charge 1,300,280 1.8% 1,300,150 1.7%
Total Income 70,328,553 100.0% 78,294,551 100.0%
17. Over/Under Expenditure
The lollowing table shows the diflerence between the adopted eslimates and the aclual outiurn
in respect of both expendilure and income:
2010 2010 2010 2010
Expendilure Income Transfers Net Position
(Over)/Under | Over/(Under) | Over/{Under)
Budget Budget Budget
€ € € €
Housing & Building (828,602) {16,660) {422,116) (1,267,378}
Roads Transportalion & Salety (1,069,963) 1,072,470 139,976 142,484
Water Services {155,455) 628,333 {218,503} 254,375
Development Managemenit 330,887 62,081 (2.874) 390,093
Environmenial Services (569,661) 667,375 211,620 309,333
Recreation & Amenity 145,879 (220,818) - (74,939)
Agriculture, Educalion, Heallh & Wellare (2,787 ,496) 2,881,253 - 93,757
Miscellaneous Services 2,637,526 {1,721,118) (462 585) 453,823
[ Total Divisions Including Transfers {2,296,885) 3,352,917 (754,482) 301,549
Local Government Fund - General Purpose Granl - 60,391 60,391
Pension Relaled Deduction - 42,608 42,608
Rates - 344,628 344,628
County Charge S = =
Di/Cr Balance -
(Deficit)/Surplus for Year 749,176
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| APPENDIX 1
ANALYSIS OF EXPENDITURE
FOR YEAR ENDED 31st DECEMBER 2010

2010 2009
€ €
Payroll Expenses
Salary & Wages 18,305,929 20,449,558
Pensions (incl Gratuities) 3,094,970 3,776,215
Other costs 912,975 888,301
Total 22,313,874 25,114,074
Operational Expenses
Purchase of Equipment 648,570 920,419
Repairs & Maintenance 582,941 515,472
Contract Payments 4,955,987 4,759,589
Agency services 7,152,271 9,645,338
Machinery Yard Charges incl Plant Hire 4,210,109 4,057,642
Purchase of Materials & Issues from Stores 959,756 1,355,255
Payment of Grants 5,129,795 5,337,957
Members Cosls 30,485 36,171
Travelling & Subsistence Allowances 523,795 582,889
Consullancy & Professional Fees Payments 441,534 770,880
Energy Cosls 3,014,962 3,019,449
Olher 3,946,225 3,726,140
Total 31,596,431 34,727,203
Administration Expenses
Communication Expenses 456,611 528,666
Training 313,653 334,178
Printing & Statlionery 176,955 176,992
Contributions to other Bodies 1,599,729 2,067,017
Other 908,216 868,327
Total 3,455,163 3,975,161
Establishment Expenses
Rent & Rates 353,246 473,313
Other 417,070 409,477
Total 770,316 882,790
Financial Expenses 4,372,894 3,411,672
Miscellaneous Expenses 4,084,172 5,248,959
Total Expenditure 66,592,850 73,359,879

Note: Payroll figures and Agency figures for 2003 have changed due to misclassification of VEC pensions and other payroil expenses in

prior years. QOverall figure for Payroll Expenses + Operational Expenses has not changed.
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APPENDIX 3

ANALYSIS OF INCOME FROM GRANTS AND SUBSIDIES

2010

Department of the Enviranment, Heritage and
Local Government

Road Grants

Housing Grants & Subsidies

Library Services

Local Improvement Schemes

Urban and Village Renewal Schemes

Water Services Group Schemes

Environmental Protection/Conservation Grants
Miscellaneous

2009

Other Departments and Bodies
Road Granis

Higher Education Grants

VEC Pensions and Gratuities
Community Employment Schemes
Civil Defence

Miscellaneous

Total

7,568,536 7,004,691
3,827,315 3,268,428
15,625 50,000
36,000 102,078
145,809 197,743
421,014 421,233
1,277,692 1.405.056
13,291,991 12,449,229
2,027,468 1,695,280
2,612,392 3,008,212
5,888,447 8,401,211
25,258 33,348
91,119 97,086
196,181 433,150
10,840,866 13,668,288
24,132,857 26,117,517
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APPENDIX 4

ANALYSIS OF INCOME FROM GOODS AND SERVICES

Rents from Houses

Housing Loans Interest & Charges
Domestic Water

Commercial Water

Domeslic Refuse

Commercial Refuse

Domestic Sewerage

Commercial Sewerage

Planning Fees

Parking Fines/Charges
Recreation & Amenity Aclivities
Library Fees/Fines

Agency Services

Pension Contributions

Property Rental & Leasing of Land
Landfill Charges

Fire Charges

NPPR

Misc. (Delail)

2010 2009
€ €
3,702,182 3,489,228
1,005,896 1,266,969
2,694,627 2,944,430
(10,132) 988,666
- 316,431
617,924 56,542
211,746 216,308
1,356,881 1,521,224
1,060,126 1,224,818
93,337 97,900
487,195 598,080
801,706 931,258
174,317 133,807
1,882,861 5082766
98,620 120,367
749,022 667,269
1426898 1,861,323
16,443,205 21,467,384

Page 34




APPENDIX 5

SUMMARY OF CAPITAL EXPENDITURE AND INCOME

EXPENDITURE
Payment to Contractors
Puchase of Land
Purchase of Other Assets/Equipment

Professional & Consultancy Fees
Other

Total Expenditure (Net of Internal Transfers)
Transfers to Revenue

Total Expenditure (Incl Transfers) *
INCOME

Grants

Non - Mortgage Loans

Other Income
{a) Development Contributions

(b} Property Disposals
- Land
- LA Housing
- Other property
{c) Purchase Tenant Annuities
{d) Car Parking
(e) Other

Total Income (Net of Internal Transfers)
Transfers from Revenue

Total Income (Incl Transfers) *
Surplus\(Deficit) for year
Balance (Debit)\Credit @ 1 January

Batance (Debit)\Credit @ 31 December

2010 2009
€ €

30,025,085 115,852,379
4,727,225 12,742,501
2,498,900 3,319,231
5,838,787 8,118,901
14,114,617 13,003,909
57,204,613 153,037,921
909,981 1,241,480
58,114,594 154,279,400
32,168,403 126,854,862
11,000,000 22,000,000
775,102 (1,053,839)
269,500 940,267
59,390 233,855
2,400 5,000
15,048 13,732
1,913,643 4,724,298
46,203,487 153,718,174
2,516,797 4,917,117
48,720,285 158,635,291
(9,394,310) 4,355,890
7,876,521 3,620,630
(1,417,789) 7,976,521

* Excludes internal transfers, includes transfers to and from Revenue account
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APPENDIX 8

INTEREST OF LOCAL AUTHORITIES IN COMPANIES

Where a local authority as a corporate body or its members or officers by virtue of
their office have an interest in a company the following disclosures should be made
for each entity:

Name of the Company. 1.

Principal activities of the Company 2.

Share ownership (beneficial) 3.

How the local authority is represenied 4.

on the Board of the Company

Amount and nature of any guarantees, 5.

underwritings, grant, loans or
borrowings given by the local
authority in respect of borrowings of
the Company

The extent 1o which the local authority 6.

has any security for monies advanced
to the Company

How and where the results of the 7.

Company have been reflected in the
accounts of the local authority

Corporation Tax Number 8.

Mullingar Integrated Arts Centre Limited
Reg. No: 267194

Theatre, Art Gallery, and Art Workshops

Company limited by guarantee and not
having share capital

Three Council Members plus one County
Manager Nominee.

No Company borrowings. Annual
Subvention of €125,639 paid by
Westmeath County Council.

None. Westmeath County Counci! owns
the building.

Annual Subvention only included in
Accounts.
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